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The distri-
bution of
the fire-
fighting
force.

actual operation of fire fighting. Next, the bureau of fire
prevention, established in 1911, sees to the carrying out
of the elaborate fire-prevention rules prescribed by state
law or by city ordinances. Third, the bureau of com-
bustibles enforces the laws and ordinances relating to the
manufacture, storage, sale, and use of fireworks, gasoline,
and other highly inflammable materials; and, finally, the
bureau of fire marshals keeps record of all fires, their cause
and origin when ascertainable, and the value of property
destroyed. The fire marshals attached to this fourth bureau
also investigate all suspicious fires. Each of the bureaus
is in charge of a chief or inspector who is chosen under civil-
service rules, and each chief has various grades of sub-
ordinates under him.

By far the larger part of a fire department's force is made
up of the officers and men who do the actual work of fire
fighting; those who belong to the other bureaus, the men
who do the work of inspection or keep the records, form
but a small percentage of the whole. These latter, more-
over, are located chiefly at the department's headquarters,
whereas the fire-fighting force is divided into units and
scattered throughout the entire city. The uniformed body
of firemen in New York City includes nearly forty-five
hundred officers and men, which is twice the number on the
pay-roll of the London department. New York maintains
its fire department at a cost of about seven million dollars
per year; in London the cost is only about a million
and a half, or less than one quarter of New York's outlay.
The New York brigade responds to about fifteen thousand
alarms per year, whereas in London the figure averages be-
tween four and five thousand. In every city the uniformed
force is organized into battalions or companies on a semi-
military plan, at least one company being allotted to every
fire district or precinct. These precincts differ in area
according to the nature and value of the property to be
protected; a business precinct will be small in area, a subur-